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St Peter’s PCEA Ihindu, Kenya 
Mary Wallace from the Borders Local Group has had a 
long relationship with a church in Kenya. (from European 
Province’s Winter 2008, Chronicle)

In November I visited Kenya in the company of two 
Tertiary friends who joined with me at St Peter’s on 
November 11th when the Foundation Stone of the new 
church was to be laid. Nothing could have prepared us 
for the welcome we received and we were led into the 
old church where the Moderator Rev Geoffrey Wati in-
troduced members of the Presbytery. In bright sunshine 
we then processed into the roofl ess new church and 
took our seats on a platform under a tarpaulin awning. 

The Clerk to the Presbytery introduced the congrega-
tion to the various members of the Presbytery and 
there followed a service 
of speeches, a sermon 
by the Moderator, and 
praise. 

During this the Nation 
Newspaper represen-
tative arrived, and 
we were escorted to 
the porch area of the 
church to have our 
photos taken while 
pretending to lay the 
foundation stone. It 
reminded us of the 
cutting the cake before 
the event at a wedding. 
Later we did this for 
real and the Moderator and I slopped in very wet ce-
ment, and he read prayers before drawing a net curtain 
on a string that unveiled a plaque commemorating the 
day. 

There followed more singing and then a number of 
people came to the front holding baskets; each basket 
was held by a member of a neighbouring church and 
members from that particular church placed money in 
for their church, then came the collection for the build-
ing of St Peter’s. My contact, Sammy Karanja and I 
held a basket between us and each donation from vari-
ous churches was announced including money given 
by the Moderator and the Presbytery. People who were 
too poor to give money brought vegetables, cabbages, 
potatoes and onions, to be auctioned, some being sold 
several times as their generous buyers put them back 
in the sacks. A total of £450 [about $740] was collected 
which was a marvellous effort and the money has been 
used as a down payment for the windows and doors 

of the new church. By the time the service ended it had 
lasted four and a half hours! 

We then followed the Presbytery back into the old 
building, and we said prayers together. The previous 
day the Women’s Guild had prepared food and had 
worked late and stayed overnight in the church so that 
it could be ready, and this was then distributed to all 
who attended the service, around 250 people including 
children, no sausage rolls or sandwiches but a meal of 
rice, carrots and corn. 

At this point we were taken by Sammy Karanja to his 
house where his daughters had prepared a meal for us 
of chicken, beef stew, chapattis and rice followed by a 
gooey cake that had been prepared for me by our hotel. 
We played with six Karanja grandchildren and cooed 
over the youngest son of three weeks before returning 

to Naivasha and our 
hotel. 

A tremendous day, 
joyful tears and much 
praising. At the time 
of writing the dis-
turbing situation in 
Kenya is much in our 
thoughts. Let us pray 
that by the time you 
read this the dif-
fi culties have been 
resolved and peace in 
that beautiful country 
has been restored. 

Worship at the Church was led by the Praise Band 

The Devil's Beatitudes
(Australian Province Newsletter, Eastertide 2009)
Blessed are those who are too tired, busy or disorgan-
ised to meet with fellow Christians on Sundays each 
Blessed are those who are too tired, busy or disorgan-
ised to meet with fellow Christians on Sundays each 
Blessed are those who are too tired, busy or disorgan-

week. Their hearts are not in it. 
ised to meet with fellow Christians on Sundays each 
week. Their hearts are not in it. 
ised to meet with fellow Christians on Sundays each 

Blessed are those who enjoy noticing the mannerisms 
of clergy and choir. Their hearts are not in it. 
Blessed are those who enjoy noticing the mannerisms 
of clergy and choir. Their hearts are not in it. 
Blessed are those who enjoy noticing the mannerisms 

Blessed are those Christians who wait to be asked and 
expect to be thanked. I can use them. 
Blessed are the touchy. With a bit of luck they may even 
stop going to Church. They are my missionaries. 
Blessed are the touchy. With a bit of luck they may even 
stop going to Church. They are my missionaries. 
Blessed are the touchy. With a bit of luck they may even 

Blessed are those who claim to love God at the same 
time as hating other people. They are mine forever. 
Blessed are the trouble-makers. They shall be called my 
children. 
Blessed are the trouble-makers. They shall be called my 
children. 
Blessed are the trouble-makers. They shall be called my 

Blessed are those who have no time to pray. They are 
easy prey for me. 
Blessed are those who have no time to pray. They are 
easy prey for me. 
Blessed are those who have no time to pray. They are 

Blessed are you when you read this and think it is 
about other people and not about yourself. 
Blessed are you when you read this and think it is 
about other people and not about yourself. 
Blessed are you when you read this and think it is 
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Franciscans and the Financial Crisis: 
What we can do to Help 

David B. Couturier, OFM. Cap., is a Research Analyst for 
the Franciscan Action Network and author of The Fraternal 
Economy: A Pastoral Psychology of Franciscan Economics 
(www.thevictoriapress.com). 

America is facing an unprecedented fi nancial crisis. Credit 
is tightening, unemployment is rising and the cost of living 
is going up. Increasingly, Americans are afraid that they’re 
going to lose their jobs and the vital medical benefi ts that go 
along with them. This recession is forecasted to be longer, 
deeper and harder than anything we have seen since the 
Great Depression. Franciscans are not immune to these 
global dynamics. Our institutions will feel the crunch. What 
can we do to weather this “perfect storm?” What can we do 
to help our brothers and sisters get through and make sense 
of this economic crisis? What in the Franciscan tradition can 
help us rebuild a legitimate economic security? This paper 
looks at the history of this crisis and outlines some principles 
and tools Franciscans can use to make sure that our next 
steps in the economic world are sure and just. 

A Bit of History 
In December 2008, the Bush administration admitted 
what most Americans already knew. We were in a re-
cession and had been for some time, in fact for at least 
a year. Recession is technically diffi cult to defi ne. Most 
economists describe it as a decrease of less than 10% in 
a country’s GDP (Gross Domestic Product) over two 
consecutive quarters. The National Bureau of Economic 
Research defi nes it as a ‘signifi cant decline in economic 
activity lasting more than a few months.’ Diffi cult to 
classify, a recession is not hard to feel, however. In a re-
cession, living costs go up, as incomes get squeezed. It 
is a sustained period of economic stagnation as spend-
ing falls, business investment shrinks, and companies 
begin laying people off as sales across multiple sectors 
dry up. It is a time when fi nancial fears go up and eco-
nomic trust goes down. 
We pretty well know the origins of this particular 
fi nancial crisis. They’re found in what are called 
subprime loans! Simply put, because of deregula-
tion in the banking industry and a whole lot of greed, 
banks made housing loans available to a whole class of 
people whose credit worthiness and ability to pay back 
the loan were always shaky, at best. Unusually low 
introductory mortgage rates teased people into the real 
estate market who would never have qualifi ed under 
ordinary circumstances and in normal times. With 
these low introductory rates in place, people bought 
homes they couldn’t afford, over the long haul. Often 

without so much as a down payment, people secured 
100% adjustable (versus) fi xed rate mortgages. With 
these adjustable rate mortgages, people bought new 
homes or re-mortgaged existing homes with fervor or, 
better, on a wing and a prayer. Everything was fi ne, at 
least at the beginning, because on the front end of an 
adjustable mortgage, payments are low, unusually so. 
It’s when the adjustable rates kicked in, as they must, 
that large numbers of families found themselves in 
severe fi nancial trouble. They could afford the teaser 
introductory rates, just not the larger adjustable ones 
that followed. 
When the mortgage rates fi nally adjusted (upwards, of 
course), the amount people were required to pay for 
their mortgages on a monthly basis jumped dramati-
cally; in some cases, doubling or tripling. Unfortunate-
ly for these sub-prime borrowers, their incomes were 
only calibrated to the initial teaser rates, not to the fi nal 
adjustable ones. It wasn’t long before these borrow-
ers found themselves behind the proverbial eight ball. 
Some tried to stay afl oat and make their monthly mort-
gage payments by borrowing from their credit cards. 
With interest rates running between 18 and 22% and 
a whole host of late payment fees, sub-prime families 
found themselves in a quicksand of debt, unable to pay 
their mortgages or their credit cards. For many, bank-
ruptcy became the only option. The numbers of people 
across the country unable to make their mortgage 
and credit card payments skyrocketed. Banks found 
themselves with empty loans and dozens of foreclosed 
properties on their hands. They started to hemorrhage 
money uncontrollably. Some well known and highly 
esteemed banks started to fail. The government needed 
to step in to forestall rolling bank failures and a nation-
wide loss of confi dence in banks. Because fi nancing 
is no longer local and many of these loans had been 
parceled out across the world in our new globalized 
economic network, the trauma that once could have 
been cauterized at the local level quickly became an 
international disaster. 
This whole venture sounds so irresponsible. Why 
would any reputable company engage in a loan shark-
ing-type enterprise of giving mortgages to people who 
obviously did not have the means to sustain the life 
of the loan? The simple and most truthful answer is 
Greed. Consumers got greedy, bankers got greedy and 
the government, because of its deregulation policies, 
stopped watching out for and stopped protecting us 
from these greedy behaviors. No one was minding the 
store as these loans were sliced up and re-packaged 
(“bundled’) and then sold to other banking partners 
(around the world) who ostensibly took legal and 
fi nancial responsibility for their ever-smaller pieces of 
the loan. Unfortunately, many of these end-of-the-line 
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owners didn’t know what they actually had or what 
was implied by having them. Their focus, like everyone 
else’s, was on making (quick) cash and not on being the 
responsible agent of other people’s money. 
Why was all this attractive? Again, the simple truth is 
the best. People were making money every step along 
the way. Every time these loans were divvied up, sold 
off or handed on to some other party, someone was 
making money, quick money, easy money. At the end 
of the day, no one really knew who owned the loans 
and who was responsible for making good on their 
promises. It was at this point that banks fi nally closed 
their spigots and stopped lending money or making 
promises to one another. The banking system began to 
shut down. The economic system’s most prized pos-
session—trust—was in very short supply and, without 
it, the economy started to become paralyzed. Without 
trust, banks don’t lend money to one another. Busi-
nesses can’t get credit for supplies and companies start 
pulling back on production. When factories can’t crank 
out products, people get laid off or start worrying 
about their jobs. In this climate, consumers stop spend-
ing money and the whole cycle of supply and demand 
grinds down to a point of deep stagnation. A recession 
can easily turn into a depression, since a depression is 
simply a longer, deeper, and more aggravated form of a 
recession. 
Most Americans know things are bad. What they don’t 
know or fi nd hard to admit is that things have been 
bad for quite some time, at least for the middle and 
lower class in America. Before we turn our attention on 
what we can do, let’s trace how life has been economi-
cally for the middle and lower-middle class in America. 

Life inside the Bubble 
If you asked most Americans to describe the economic 
climate of the 1990’s and the early years of the 21st 
century, you would probably get a very positive assess-
ment. The end of the twentieth century is remembered 
as “good times.” The Cold War was over. Unemploy-
ment was low, and productivity was high. Americans 
went to college in record numbers. Gas prices were 
down, and so were food prices, relatively so, due to 
low energy and transportation costs rippling through 
the system. Americans spent like there was no tomor-
row—literally. The personal savings rate dipped below 
0 percent for the fi rst time since the Great Depression, 
hitting a negative .5% in 2005. (This was down from 
a personal savings rate of 9% in 1985.) Even though 
Americans were spending more than they were earn-
ing, credit was plentiful and Americans became accus-
tomed, for the fi rst time in their history, to living their 
lives in debt and without shame. In 2004, the credit 

card industry took in $43 billion in late-payment, over-
limit, and balance transfer fees. The average household 
credit card debt increased 167% between 1990 and 
2004.1

Just below the surface of these good times, trouble was 
brewing. Americans were accumulating huge debts, 
well beyond their means to repay in any systematic or 
coherent fashion. The average household consumer 
debt in 2004 is estimated to have been between $9,000 
and $13,000. Between 1990 and 2004, America’s total 
credit card debt increased from $243 billion to $735 bil-
lion.2 It is clear that more and more people began using 
their credit cards to buy groceries, fi ll prescriptions and 
pay for their medical care. 
Something more than personal lapses and individual 
moral failures is at work here. It is clear that Americans 
have been living beyond their means and on borrowed 
money and lots of it. But a closer look reveals that there 
are structural factors at play that make it necessary for 
families to go into debt. Below the radar of ordinary 
American spending are some very troubling social 
forces that make it diffi cult for more and more Ameri-
cans to get by. A list helps us contextualize and under-
stand this fi nancial crisis better. Here’s what’s been 
happening while ordinary Americans have been trying 
to make a living. 
o The average American worker is working longer 

and harder and for less money. The average worker 
now spends 200 more hours a year on the job than 
he or she did in the 1970’s, an extra fi ve weeks per 
year. The average middle-income family experi-
enced an increase of ten additional weeks per year in 
annual paid household workload.3 You would think 
that more work would translate into more money 
and spending power. Just the opposite happened. 
Americans have been working harder but falling 
further behind. 

o Why are Americans working so hard? It’s not be-
cause they want to work longer hours and with less 
vacation time and fewer benefi ts than any of the oth-
er industrialized countries of the world. They have 
to do so. Driving the cycle of overwork is not the 
greed to have more, but simply the desire to main-
tain what families now have. The fact is that wages, 
adjusted for infl ation, have remained distressingly 
stagnant, while the costs for food, housing, energy, 
college, day care and health care have soared well 
beyond the rate of infl ation. The modern economy 
is not an escalator that carries people up and out 
of disadvantage. Today it is more like a treadmill 
whose settings are gradually increased. People have 
to run faster just to stay in place. 
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o Most people are afraid to complain about the in-
creased demands for time at work because they are 
terrifi ed of losing their health benefi ts. The rate of 
U.S. health care spending as a percentage of GDP 
(Gross Domestic Product) rose from 5% in 1960 to 
16% in 2004. In 2005, 46.6 million people in America 
had no health care insurance at all; 15 million more 
people than just 10 years before. Although 80% of 
those who are uninsured actually work, full or part‐
time, the cost for securing and maintaining health 
insurance today remains largely out of reach for a 
good portion of our American workers. Without 
universal health care protection, they are forced to 
cobble together their out of pocket solution to higher 
fees and prescription costs, or simply go without 
health care. 

o A popular saying is that “the poor are getting poorer 
and the rich are getting richer.” It is not only popu-
lar; it is also true. The number of families and indi-
viduals in poverty and economic hardship has risen. 
The poverty rate for 2005 was 12.6 percent, up from 
11.7 percent in 2001. There are 36 million Americans 
in poverty and the bulk of these (13 million) are chil-
dren. One third of all African‐American children in 
America lives in poverty; 23.9% of all African‐Amer-
ican seniors live in poverty, compared to a national 
average of 9.8% of all elderly, 65 and over.4

o What is emerging is a frightening picture of growing 
economic inequality and fi nancial disparity in Amer-
ica. Money made in the 1990’s and early part of the 
21st century fl owed upward; it didn’t trickle down 
as promised. More and more Americans are work-
ing harder and harder so that a smaller and smaller 
group of people at the top can do well, enormously 
well. (In the 1970s, the wealthiest 1% of the popula-
tion owned 20% of all private wealth. Today, the 
top 1% owns over 34% of all private wealth.)5 This 
inequality shows itself in stark and subtle ways. An 
Oil Price Information Service study indicated that 
lower income Americans spend 8 times more of their 
disposable income on gasoline than their wealthier 
neighbors do.6 Fewer and fewer well‐off Americans 
are relying on the public services, civic organiza-
tions, and community structures that everyone else 
must depend on. Living in gated communities, 
playing at private clubs, designing their own recre-
ational venues, the well‐off in America have simply 
“privatized” their family’s educational and security 
needs. Instead of relying on and sharing the burden 
of public education, community libraries, and public 
transportation, they have simply left the “public 
square,” withdrawn from community action, and be-
come more and more isolated from the public parks, 

public works, and common wealth we all depend on 
to make American democracy work well for all of 
us. No wonder they want further tax cuts! Power is 
shifting in America and ordinary voters, unionized 
workers and wage earners are losing ground to big 
money investors and campaign contributors who 
are more interested in corporate interests than in our 
common tasks and responsibilities.7

The crisis we face is deeper than any quick bailout can 
fi x. Andree Zaleska of the Boston offi ce of the Institute 
for Policy Studies said it succinctly: “We are not going 
back to some golden age of economic growth based on 
empire, unfettered capitalism, and cheap energy—nor 
do we want to! We have to prepare ourselves and our 
communities for transformation.” 
A shift is what is demanded of us as Franciscans. Old 
Testament scholar, Walter Brueggemann, writing on the 
moral-theological foundations of the current economic 
crisis, says that we have to change from “autonomy 
to covenantal existence, from anxiety to divine abun-
dance, and from acquisitive greed to neighborly gener-
osity.”8

A Franciscan Perspective 
In 2007 I published a text on a Franciscan approach to 
economics.9 The book originated in a challenge posed 
to the Capuchin Order by three African Capuchins at 
the Order’s General Chapter of 2000. The three friars 
were reviewing the state of the Order in Africa, trying 
to contextualize the political and ecclesial challenges 
facing Africans, when they humbly and pointedly ac-
cused the worldwide fraternity of “not hearing the cry 
of the poor in Africa.” The charge stung and confused 
the delegates listening to them. Hadn’t the Order sent 
legions of missionaries and developed hundreds of 
parishes, schools and clinics? Hadn’t the Order sup-
plied fi nancial resources for the establishment of the 
Order, along with churches and schools, in both East-
ern and Western Africa? Hadn’t hundreds of European 
and North American priests and brothers labored in-
tensively and for decades to make a positive difference 
in the lives of Africans? What had we not heard? What 
had we not seen? The three friars were clear. We had 
not understood the poverty of the poor of Africa. We 
did not understand its roots and its causes, its origins 
in a Western economic system and worldview that val-
ued competition over compassion, individualism over 
the community, and materialism over the spirit. The 
friars asked us to listen more closely to their concerns 
and to work with them to develop solutions that would 
heal and mutually benefi t both sides of the growing 
global economic divide. 
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This challenge accelerated the Capuchin Order’s analy-
sis of its own economic models, already in progress 
and led by then Minister General, now Bishop, John 
Corriveau, OFM. Cap. In a series of 20 circular letters 
to the Order, Corriveau had enunciated a vision for a 
new way of living our common life and sharing our 
resources in a more globalized world. Rejecting the 
underlying aggression and competition of late 20th

century market fundamentalism, Corriveau called on 
Capuchins to rebuild our local, provincial and interna-
tional economies on more solid and more secure prin-
ciples of communion and compassion. Calling on friars 
to develop a “fraternal” economy, Corriveau suggested 
that we could build stronger economic ties and a more 
stable network of international relationships, if we 
were willing to forego the spasms of fear that classical 
capitalism’s “scarcity thinking” (as opposed to clas-
sical Bonaventurian ‘abundance thinking’) promotes. 
My book traces the history of this line of thought and 
provides formators with some tools on how to begin 
training the next generation for this new economic 
paradigm. 
The fi rst thing we have to learn is that Franciscans have 
something vital to say about contemporary economics. 
This is not new. Franciscans have always been involved 
in the economic questions of the day. The early friars 
were intimately involved in the debates about currency 
and the proper use of resources and power in the 12th

and 13th centuries. Francis’s teaching on poverty was 
never meant to reject the world and jettison the friars 
into some parallel, disembodied universe without com-
merce or common good. Quite the contrary! Francis’s 
intent was to have friars understand the troubled roots 
of the economy of his day and to have them face the 
violence and the greed that fueled the development of 
the rising feudal economy. Francis’s penitential human-
ism was to be a stimulus to a new economic security 
among the brothers and in society, fueled not by greed 
but by a humble recognition of a common heritage as 
sisters and brothers under one good and loving God. 
Capuchins believe it is time to take another look at the 
Franciscan tradition for help in developing a more re-
lational economic paradigm for the 21st century. In my 
book, I outline fi ve principles that we believe can help 
us construct a more relational experience of economic 
activity than is presently displayed in the “pick your-
self up by your own bootstrap” idiom of aggressive 
capitalism. The fi ve principles are: 
o Transparency: Mutuality in all things. All the goods, 

economic activities, and ministerial decisions are 
at the service of the whole. There are no hidden 
schemes by leadership or membership. 

o Equity: Individuals and communities get what they 

need and contribute what they have for the common 
good and the building up of communion. Service 
replaces entitlement. 

o Participation: Build mechanisms of cooperation 
and communion of persons without domination or 
deprivation. 

o Solidarity: Those who have more give more to those 
deprived. All work to undo structures of sin that 
serve as obstacles to communion. 

o Austerity: The minimum necessary, not the maxi-
mum allowed. Live and work simply, so that others 
can simply live and work.10

Think about the present fi nancial crisis. Had any of 
these fi ve principles been working in the fi nancial 
system, we would not have gotten into the traumatic 
global situation we are in. These principles are derived 
from the wellspring of Franciscan theology, specifi cally 
meditations on the Trinity and our participation in 
God’s inner life of communion.11 Franciscans are asked 
to use these fi ve principles when working through their 
economic decisions, both privately and communally. 

Common Security Clubs 
One of the greatest dangers of this current economic 
crisis is that people will try to face its challenges alone. 
Most Americans are too ashamed or embarrassed to 
share their economic troubles with others, so used 
are they to the paradigm of privacy that surrounds 
our most cherished economic myths. The fact is that 
more and more Americans feel isolated. A recent Duke 
University study found that 25% of Americans say 
they have no one with whom to share their personal 
troubles—more than double the number who felt this 
isolated in 1985.12 What Franciscans can do is to bring 
our strong communal instincts to bear on a dangerous-
ly isolating experience and do so in specifi c ways. 
The Boston-based Institute for Policy Studies is devel-
oping a model and methodology for small groups of 
people to come together to talk about the current eco-
nomic crisis and how it is impacting them. Participants 
spend time in what are being called “Common Security 
Clubs,” discussing the root causes of the economic cri-
sis, using reading materials provided by the IPS for this 
purpose.13 Most of the group’s discussion time is spent 
talking to one another about what they can do together 
to increase their own economic security and to work 
for policy changes that will benefi t the common good. 
The IPS is providing participants with a simple three-
stage model for coming together. The recommended 
size of a group is between ten and twenty adults who 
commit to an initial fi ve meetings with a facilitator. 
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The fi rst step is to learn and refl ect. Using videos, Bible 
study, and shared readings, participants are asked to 
focus on the larger economic forces that are shaping 
our lives. The group’s goal is to come to a common 
understanding of why the economy is in distress, 
what are its historical factors, and what is a vision of a 
healthier, more sustainable economy? The bottom line 
question here is: why are we so economically insecure 
now and what can we do together to develop a more 
secure foundation for our economic lives in the future? 
The second step for these “common security clubs” is 
to provide mutual aid and local action. The question 
the group is asked is a direct one, what can we do to-
gether to increase our economic security, right here and 
right now? Here is where questions become personal 
and call out for action. For one person, it may be: how 
can I get out of debt? For another, it might be: How 
can I keep my home and forestall foreclosure? And for 
yet another person, it may be: how can I exit the rat 
race of consumerism, downscale my consumption and 
live a more ecologically-friendly existence? The group 
focuses its attention on making concrete alternatives 
possible in one another’s lives, at the point of one’s 
deepest economic insecurity. 
The third step is for these small groups to decide 
whether to engage in further social action, based on 
their experiences and mutual needs. Different groups 
will respond differently to the economic insecurity 
issues that are emerging. Some will begin to lobby 
members of Congress to reform the health care system; 
others will call on Congress to stop foreclosures or to 
press for living wage legislation. Each group decides 
for itself how it will engage the economy in a more 
relational, or fraternal, way. 
One member of a Common Security Club summed up 
the goal of this practical, hands-on initiative, when she 
said, “Let us pray together that our private pain now 
becomes our shared concern, that together we fi nd 
ways to overcome our fear and anxiety, and be pres-
ent to one another. Let us not be afraid, but take action 
together.” 

Franciscans and the Financial Crisis 
Franciscans have a long history of accompanying the 
poor through the most diffi cult of economic times. 
We have tended the leper, sheltered the homeless and 
given food to the hungry time and time again. And we 
are doing so today in our hospitals, clinics, soup kitch-
ens and food pantries all across America and, indeed, 
around the world. But, this crisis demands something 
more from us. It calls on us to address the origins of 
this global fi nancial meltdown. It begs us to name the 
spasms of fear that an ideology of scarcity requires and 

replace them with a theological vision of a God-given 
abundance, as St. Bonaventure reminds us (bonum dif-
fusivum sui). As Franciscans we believe in a God who 
is good, all good, supremely good, all the time and 
to everyone. We believe this God of ours is different 
from the stingy and distant God of Wall Street. Our 
God calls us into a relational economy that places a 
premium on compassion, not aggression, as the driving 
force of economic relations. As Franciscans we can use 
our tradition to develop a more reliable and common 
security that will build peace, eradicate the most severe 
forms of poverty and protect the environment. It’s time 
for Franciscans to gather their friends and neighbors 
to talk about economic challenges and concerns and to 
fi nd a faithful pathway out of anxiety and greed to a 
more relational economy. 

(Endnotes)
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6 Steve Hargreaves, “Gas Prices Hit Working Class,” 
accessed: www.cnn.com/2007/11/13/ news/economy 
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Cloverdale Books, 2007).
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13 You can fi nd out more about these Common Security 
Clubs at www.commonsecurityclub.org.
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Minister’s Musings
Ken Norian, TSSF

The Principles, Day 29…. This joy… is still there even 
in times of darkness and diffi culty, giving cheerful courage 
in the face of disappointment, and an inward serenity and 
confi dence through sickness and suffering.

We’ve all had the experience of reading something, 
often for me a verse of scripture, that we’ve read scores 
of times before – and at some point it just jumps out 
at us as though we were reading it for the fi rst time.  
I’ve been reading our Principles daily for what will be 
twenty years this October.  A little over a month ago, 
this reading jumped out at me in a powerful way.  

A blood test in an annual physical indicated an el-
evated PSA level.  A subsequent biopsy confi rmed 
prostate cancer.  By God’s grace, I got the news while 
attending an NAECC (National Association of Episco-
pal Christian Communities) meeting in Wisconsin…. 
surrounded by the leaders of the other Christian Com-
munities in North America.  The emotional and prayer 
support was such a gift, and helped get me started on 
this new journey surrounded by the presence of sisters 
and brothers in the Lord.  

At 52 years old, I’ve not had any signifi cant personal 
medical challenges. I’ve since discovered how much 
easier it is to talk and preach about trusting in God 
than actually doing it!  Amidst this experience, and 
with much support from my spiritual director, I’m 
learning how challenges can be opportunities for 
growth and maturity.  The Bible is fi lled with examples 
of this – but they always seemed more abstract than 
they do of late.  During the Easter season I had much 
opportunity to refl ect on the suffering of Jesus – and his 
victory over death.  The evident fact that we’re all only 
visiting this planet was brought home… with a sense 
of peace that clearly came from the Spirit.  I want to 
grow into the place where Paul was when he wrote in 
Philippians: 

For to me, living means living for Christ, and dying 
is even better.  If I live, I can do more fruitful work for 
Christ.  So, I really don’t know which is better.  I’m torn 
between the two desires:  I long to go and be with Christ, 
which would be far better for me.  But for your sakes, it is 
better that I continue to live.

Well, I’m not St Paul, and I don’t think that your lives 
would be any worse off if I were with Christ and some-
one else Minister Provincial.  But, you get the idea!

For better or worse, the odds of me being around for 
a while are really good as far as my known medical 
issues go.  The odds of signifi cant side effects from 
surgery aren’t that bad either.  Still, I know that “God, 

the source of hope, will fi ll us completely with joy and 
peace because we trust in him.  Then we will overfl ow 
with confi dent hope through the power of the Holy 
Spirit”. (Rom 15:13)

I’m sad that I’ll not be able to represent TSSF at the bi-
annual Minister’s Provincial meeting in Perth, Austra-
lia in August. I’m thankful, however, that we will be 
well represented by a former MP, Anita Catron. I rejoice 
that I was able to represent TSSF at the NAECC gather-
ing, at the First Order Chapter of the brothers of SSF, 
and at the Order of Ecumenical Franciscan’s Chapter/
Convocation in Indiana.

In Francis, we have an incredible example of how to 
approach suffering:  Despite his increased suffering, 
Francis’ inner joy continued, and found particular 
expression in his Canticle of the Sun:

Most High Almighty Good Lord, Yours are the praises, the 
glory, the honor, and all blessings
To you alone, Most High, do they belong,
And no man is worthy to mention You.

My prayer for all of us is mostly comprised of bits of 
scripture that I have been praying over:

God of love, our place of safety when we are in distress.  
You know our cares, fears, worries and anxieties.  Be our 
fortress and our refuge. Deliver us from all our fears.  
Grant us hope and confi dence that you will be with us 
forever.  Help us not to worry about the future but joyfully 
trust in you completely, and fi ll us with perfect peace that 
transcends understanding.

Amen
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 From the Bursar:
     

This is my fi nal report for the Times.  Last year I 
reached the decision that I should not offer to stand for 
another term as Bursar.  A bitter sweet decision that 
came from prayer and meditating about the Order and 
my place in the community.  
Over the last thirty years I have been given the op-
portunity to serve my brothers and sisters in my ways 
within the order; as fellowship convener, formation 
counselor to many wonderful postulants and novices, 
on Chapter as provincial secretary and formation 
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director.  In these positions I have traveled around the 
country to regional convocations meeting many of you 
and sharing true Franciscan joy.  I thought perhaps that 
was it but after ten years I was asked to serve as Bursar.  
It has been a great four years this time.   I have enjoyed 
the challenge and all the heartfelt notes that people 
enclose with their pledges.  It makes the community 
feel very close.
So why stop now?  Because we are a community and it 
came to me that I had been given these opportunities 
to help to build the community and now it is time to 
encourage others to step forward.  If we are to grow as 
community then I believe that we need to share op-
portunities for leadership within our fellowships and 
within our Order.  One of the questions that comes up 
frequently is “What does Chapter do exactly?”  One 
way to fi nd out is to read the Franciscan Times, but as 
the Chinese proverb says: 

I hear and I forget. I see and I remember. I do and I 
understand.

Perhaps the best way to fi nd out about Chapter is to 
encourage our brothers and sisters to take their turn 
to serve in one of the many positions that make the 
Third Order a thriving community.  So I am going to 
do that and will be cheering on my successor.  Have 

you thought about offering your services to the Order?  
Don’t wait to be asked!
Our fi nancial news is very good.  Pledges have been 
honored even in these tough economic times.  Remem-
ber that you can always change your pledge as your 
circumstances change and whether up or down our 
prayers go with you.   For my last report to Chapter I 
will be asking that we look at the funds we are hold-
ing and the possibility of increasing our fi nancing for 
programs the Order already supports, and maybe take 
on some new Franciscan projects.  This is truly a reason 
for joy!
If you have any questions or concerns about your 
pledge please contact me.  Peace and joy to all my sis-
ters and brothers!
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